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The full texts of Armed Services and othr Boards of Contract Appeals decisions on contracts appeals.
Reviews impact of DOD procurement program practices and reductions on small business.

Considering that the biggest machines that do the most work are made up of smaller machines and components, it becomes obvious that when a large machine
breaks, it is normally due to small components acting antagonistically. Detailing a time-tested method for increasing productivity and lowering operational costs,
Spend Analysis and Specification Development Using Failure Interpretation explains how to establish performance-based procurement specifications for the
components, devices, and items that contribute the most to operational downtime and repair/replacement costs. The book emphasizes the critical need to perform
both spend and failure analysis in order to develop a procurement document, which will ultimately reduce overall costs. Accompanied by a CD with helpful material
such as, specification checklists, case study worksheets, form letters, and return on investment (ROI) worksheets that you can customize to your needs, the text
discusses how to: Identify the products that will cost the most if they fail Develop performance-based procurement specifications to reduce direct and indirect costs
Examine cost analysis as it relates to operations, maintenance, and production Determine effective criteria based on properties, test results, and standards for
each operation Written by an industry expert with decades of experience giving seminars, training customers and associates, and authoring numerous papers and
articles, the text provides the real-world understanding of the influential components and materials’ physical properties needed to engage in effective failure and
spend analysis. It addresses product submission and monitoring and includes helpful tools so you can immediately get started on conducting your own cost-saving
analysis.

A concise, authoritative guide to twenty-first-century telecom project management As the telecommunications industry experiences ongoing rapid change, projects
remain the driver of the industry's evolution. Projects continue to be crucial to the success of the companies offering products and services in this area. Written by
a prominent leader in the field, this pocket guide provides an overview of the telecommunications environment as it has evolved over the past few years, illustrating
the need for project management and providing a basic understanding of project management concepts. Going beyond standard processes and techniques to
address the special—and changing—needs of the telecom industry, the book then demonstrates the application of project management best practices in the field.
Beginning with a clear definition of a project and an outline of the players involved, the guide then helps you set your project and business objectives (and explains
why they are not always the same). It explains how to analyze your project's scope and manage procurement. Next, various aspects of project risks are reviewed,
along with communications requirements. From here, you'll delve into some of the core concepts of project management—building and maintaining a schedule,
managing the costs, and keeping on top of developments. Then the task of managing people is explored, addressing management styles, team building,
leadership, workloads, and rewards. The guide illustrates, via sample projects, the application of project management—as advocated by the Project Management
Institute—to the special needs of the telecom industry. The chapters work through three telecom projects from different corporate perspectives: the first involves
the introduction of a new wireless technology, which will allow telecom services to remote cities using fourth-generation cellular technology; the second evolves an
existing landline network from circuit switched to IP-based, delivering Internet services; and the third designs and installs a corporate customer network
showcasing services offered by the industry. People in both line and staff functions at telecommunications companies who manage either large or small projects
will find the featured project management techniques and their real-world applications invaluable. In addition, telecom companies, manufacturers and suppliers
who serve the telecom industry, Internet providers, and companies that make products for the datacom industry will also benefit from this brief, accessible guide.

An authoritative resource to all aspects of negotiating and drafting effective commercial property leases, this book features an array of state-of-the-art lease forms
that can be quickly tailored for a particular transaction. Expert commentary is woven into the text to clarify and explain each provision of the leases included: office
leases, retail leases, industrial and warehouse leases, and specialized leases, plus lease-related documents. Features 21 lease forms and six lease-related
documents; 14 in the book and CD-ROM, an 13 only on CD-ROM.
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