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Bringing the PMBOK Guide to Life
To manage projects, you must not only control schedules and
costs: you must also manage growing operational uncertainty.
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Today’s powerful analytics tools and methods can help you do all
of this far more successfully. In Project Management Analytics ,
Harjit Singh shows how to bring greater evidence-based clarity
and rationality to all your key decisions throughout the full
project lifecycle. Singh identifies the components and
characteristics of a good project decision and shows how to
improve decisions by using predictive, prescriptive, statistical,
and other methods. You’ll learn how to mitigate risks by
identifying meaningful historical patterns and trends; optimize
allocation and use of scarce resources within project constraints;
automate data-driven decision-making processes based on huge
data sets; and effectively handle multiple interrelated decision
criteria. Singh also helps you integrate analytics into the project
management methods you already use, combining today’s best
analytical techniques with proven approaches such as PMI
PMBOK® and Lean Six Sigma. Project managers can no longer
rely on vague impressions or seat-of-the-pants intuition.
Fortunately, you don’t have to. With Project Management
Analytics , you can use facts, evidence, and knowledge—and get
far better results. Achieve efficient, reliable, consistent, and factbased project decision-making Systematically bring data and
objective analysis to key project decisions Avoid “garbage in,
garbage out” Properly collect, store, analyze, and interpret your
project-related data Optimize multi-criteria decisions in large
group environments Use the Analytic Hierarchy Process (AHP) to
improve complex real-world decisions Streamline projects the
way you streamline other business processes Leverage datadriven Lean Six Sigma to manage projects more effectively

Project Management
Transform the PMBOK® Guide from a framework to a sharpened
tool in your project manager's toolbox In project management
circles, it's often joked that "there's the right way, the wrong
way, and the PMBOK® way" to manage projects. In truth, it's
really about the methodology you choose. The PMBOK® Guide is
a consensus-based standard that thousands of project
management professionals find immensely valuable in the
process of developing an effective methodology. But exactly how
does a project manager take the information provided in the
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PMBOK® Guide and apply it most effectively and appropriately
to an actual project environment? This book can be the answer.
It is basically a "guide to the guide"—a road map to applying the
tools of the PMBOK® Guide to your organization's or project's
unique nature and requirements. Bringing the PMBOK® Guide to
Life: A Companion for the Practicing Project Manager builds a
bridge between the PMBOK® Guide and the common needs of
today's practicing project managers. It explains and elaborates
on specific techniques, terms, and the application of tools that
will enable project managers to effectively adapt the principles
and processes described in the PMBOK® Guide to the practical
world of project management. Readers will find suggested
approaches for the use of project management tools and
techniques along with templates developed directly from
information provided in the PMBOK® Guide. Suggestions and
study tips are also included to assist in preparing for the PMP
exam, and a Project Plan Accelerator (PPA) can be used with the
PMBOK® Guide by project managers and project teams to
develop plans that are specifically tailored to meet the needs of
your team, your clients, and your sponsoring organization.
Written by two of the leading experts in the field, Bringing the
PMBOK® to Life will help every project manager translate the
PMBOK® Guide's tools and techniques into actionable,
commonsense approaches to managing a project. (PMI, PMBOK,
PMP, and Project Management Professional are registered marks
of the Project Management Institute, Inc.)

Project Management for Musicians
Learn step-by-step instructions for managing any project in a
clean sequence of five classic phases—initiating, planning,
executing, releasing, and closing. This book sets out clearly and
engagingly which tasks need to be done and when, how, and
why they need to be done. Each chapter on one of the five
phases walks you through all the steps in that phase’s workflow,
which are laid out in a checklist attached to the chapter. The
checklists are graphically supplemented by flow charts and swim
lane diagrams. The master checklist serves as a map and tool for
project managers to use in the real world to run projects and
keep them on track. Senior project manager and PM mentor
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Melanie McBride understands the predicament of beginning and
junior project managers: "You're at the edge of a tornado,
bombarded by overly excited people offering you a Mission
Impossible. Everywhere you look there are cool shiny things
swirling around your head—the earnest coworker telling you to
go agile, the software package promising a turnkey collaboration
solution, the PMO with an arm-long list of required processes. So
how do you avoid getting whacked in the head by that airborne
Mac truck of a customer commit? Oh, and what exactly do you
need to do to get those flying monkeys to shut up?" Project
Management Basics slips the spinning project manager into the
eye of the storm where things are quiet and it’s easy to figure
out what to do next using the author’s detailed checklists and
hard-headed advice. She shows that project management
doesn’t have to be "a chaotic hot mess, leaving you with an eggbeater hairdo." With McBride’s book and checklists in hand, even
first-time project managers can pull off controlled, flyingmonkey–free projects. What You Will Learn See the essential
duties of a project manager Master the project management life
cycle in five phases Discover the what, when, how, and why of
PM tasks presented in detailed steps Leverage checklists for
optimum efficiency and throughput Adapt workflow controls to
low-PM organizations Enhance PM with vogue methodologies
without obscuring the basics Who This Book Is For Beginning and
junior project managers seeking a concise, authoritative guide to
the basics of project management, together with checklists, flow
charts, and swim lane diagrams for immediate use in real-world
projects.

Project Management ToolBox
Winner of PMI’s 2011 David I. Cleland Project Management
Literature Award Detailing cutting-edge green techniques and
methods, this book teaches project managers how to maximize
resources and get the most out of limited budgets. It supplies
proven techniques and best practices in green project
management, including risk and opportunity assessments. With
illustrative case studies and insights from acknowledged leaders
in green project management, the text: Explains how to tap into
green incentives, including grants, rebates, and tax credits
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Includes case studies that illustrate how to integrate green
techniques and methods to generate cost savings and maximize
resources Provides green techniques that take little time to
implement, can benefit all types of projects, and can generate
immediate savings to your project’s bottom line Praise for: A firstof-its-kind book a must-read for senior executives as well as
project managers. —Harold Kerzner, Ph.D., Senior Executive
Director for Project Management at The International Institute for
Learning an impressive piece of work. —Jean Binder, PMP, MBA,
award-winning author (David I. Cleland Literature Award, 2008)
This important book defines the green field and sets out the
steps for those who want to be ahead of the crowd —Dr. David
Hillson, PMP, FAPM, FIRM, MCMI, Director of Risk Doctor &
Partners an incredible call to arms to increase your project
greenality for a better world, or a bigger pay check, if you’re still
cynical on this topic. —Bas de Baar, ProjectShrink.com an
excellent job of making the reader aware of how much influence
a single project manager, let alone an entire discipline, can have
on improving our environment. —Professor Schwalbe,
Department of Business Administration, Augsburg College

Green Project Management
Contextualization of Project Management Practice and Best
Practice contributes to a better understanding of project
management practice by investigating the use and usefulness of
project management practices, tools, and techniques. The study
examines practice variations among organizational, project
management, and project contexts and performance. The use of
project management practices, tools, and techniques is seen
here as an indicator of the realities of practice. A clear
understanding of the state of professional practice is particularly
important to future development in the field of project
management. Directly observing what project practitioners do
and how they put into action their knowledge and competencies
is a means to understand their practice.

Systems Thinker's Toolbox
In Linking Project Management to Business Strategy, researchers
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were guided by the hypothesis: If projects are successful in
aligning their efforts with the business strategy, they will better
contribute to the long-term goals of the organization. Strategic
alignment is a two-way process. Overall business strategy
informs project planning and in turn, project success impacts
enterprise success. Strategic alignment of a project takes into
account strategic focus, operational efficiency and team
leadership. The extent to which a project is focused on each
dimension determines the level of “strategic maturity” for a
given project. Research has shown that higher levels of strategic
maturity are associated with higher levels of project success.

The Essential Management Toolbox
A must have for all practising and aspiring consultants and
strategists, this book covers a wide range of consultancy tools
and techniques that are well displayed, well described and well
referenced. The tools and techniques are helpfully divided in to
twenty recognisable skills sectors within management
consultancy fields and specialisms. The depiction of the content
with diagrams aids the process of quick reference and ease of
understanding. The tools and techniques can be utilised across
the whole range of organisational sectors, both private and
public. The purpose is not to short cut formal learning, but to
provide easy access to a ‘toolbox’ of tried and tested
management approaches through a collection of models, tools
and occasional brief notes which consultants, managers and
scholars can use in a practical way.

Project Management ToolBox
This handbook is a comprehensive reference designed to help
professionals address organizational issues from the application
of the basic principles of management to the development of
strategies needed to deal with today’s technological and societal
concerns. The fifth edition of the ASQ Certified Manager of
Quality/Organizational Excellence Handbook (CMQ/OE) has
undergone some significant content changes in order to provide
more clarity regarding the items in the body of knowledge (BoK).
Examples have been updated to reflect more current
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perspectives, and new topics introduced in the most recent BoK
are included as well. This handbook addresses: • Historical
perspectives relating to the continued improvement of specific
aspects of quality management • Key principles, concepts, and
terminology • Benefits associated with the application of key
concepts and quality management principles • Best practices
describing recognized approaches for good quality management
• Barriers to success, common problems you may encounter,
and reasons why some quality initiatives fail • Guidance for
preparation to take the CMQ/OE examination A well-organized
reference, this handbook will certainly help individuals prepare
for the ASQ CMQ/OE exam. It also serves as a practical, day-today guide for any professional facing various quality
management challenges.

PMP Project Management Professional Exam
Study Guide
Boost your performance with improved project management
tactics Project Management ToolBox: Tools and Techniques for
the Practicing Project Manager, Second Edition offers a succinct
explanation of when, where, and how to use project
management resources to enhance your work. With updated
content that reflects key advances in the project management
field, including planning, implementation, control, cost, and
scheduling, this revised text offers added material that covers
relevant topics, such as agility, change management,
governance, reporting, and risk management. This
comprehensive resource provides a contemporary set of tools,
explaining each tool's purpose and intention, development,
customization and variations, and benefits and disadvantages.
Additionally, examples, tips, and milestone checks guide you
through the application of these tools, helping you practically
apply the information you learn. Effective project management
can support a company in increasing market share, improving
the quality of products, and enhancing customer service. With so
many aspects of project management changing as the business
world continues to evolve, it is critical that you stay up to date
on the latest topics in this field. Explore emerging topics within
the world of project management, keeping up to date on the
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latest, most relevant subject areas Leverage templates,
exercises, and PowerPoint presentations to enhance your project
management skills Discuss tips, reporting, implementation,
documentation, and other essentials of the project management
field Consider how project management fits into various
industries, including technology, construction, healthcare, and
product development Project Management ToolBox: Tools and
Techniques for the Practicing Project Manager, Second Edition is
an essential resource for experienced project managers and
project management students alike.

Project Management
This book enhances learning about complex project
management principles and practices through the introduction
and discussion of a portfolio of tools presented as an evolving
toolbox. Throughout the book, industry practitioners examine
the toolsets that are part of the toolbox to develop a broader
understanding of complex project management challenges and
the available tools to address them. This approach establishes a
dynamic, structured platform for a comprehensive analysis and
assessment of the modern, rapidly changing, multifaceted
business environment to teach the next generation of project
managers to successfully cope with the ever increasing
complexity of the 21st century.

Software Project Management for Distributed
Computing
Boost your performance with improved project management
tactics Project Management ToolBox: Tools and Techniques for
the Practicing Project Manager, Second Edition offers a succinct
explanation of when, where, and how to use project
management resources to enhance your work. With updated
content that reflects key advances in the project management
field, including planning, implementation, control, cost, and
scheduling, this revised text offers added material that covers
relevant topics, such as agility, change management,
governance, reporting, and risk management. This
comprehensive resource provides a contemporary set of tools,
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explaining each tool's purpose and intention, development,
customization and variations, and benefits and disadvantages.
Additionally, examples, tips, and milestone checks guide you
through the application of these tools, helping you practically
apply the information you learn. Effective project management
can support a company in increasing market share, improving
the quality of products, and enhancing customer service. With so
many aspects of project management changing as the business
world continues to evolve, it is critical that you stay up to date
on the latest topics in this field. Explore emerging topics within
the world of project management, keeping up to date on the
latest, most relevant subject areas Leverage templates,
exercises, and PowerPoint presentations to enhance your project
management skills Discuss tips, reporting, implementation,
documentation, and other essentials of the project management
field Consider how project management fits into various
industries, including technology, construction, healthcare, and
product development Project Management ToolBox: Tools and
Techniques for the Practicing Project Manager, Second Edition is
an essential resource for experienced project managers and
project management students alike.

Projectmanagement voor niet-projectmanagers
This book enhances learning about complex project
management principles and practices through the introduction
and discussion of a portfolio of tools presented as an evolving
toolbox. Throughout the book, industry practitioners examine
the toolsets that are part of the toolbox to develop a broader
understanding of complex project management challenges and
the available tools to address them. This approach establishes a
dynamic, structured platform for a comprehensive analysis and
assessment of the modern, rapidly changing, multifaceted
business environment to teach the next generation of project
managers to successfully cope with the ever increasing
complexity of the 21st century.

Project Portfolio Management Tools and
Techniques
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Improve Your Interpersonal Skills to Achieve Greater
Management Success! Any formula for management success
must include a high level of interpersonal skills. The growing
complexity of organizational portfolios, programs, and projects,
as well as the increasing number and geographic dispersion of
stakeholders and employees, makes a manager's interpersonal
skills critical. The frequency and variety of interpersonal
interactions and the pressure to perform multiple leadership
roles successfully while ensuring customer satisfaction have
never been greater.Interpersonal Skills for Portfolio, Program,
and Project Managers offers practical and proven tools and
methods you can use to develop your interpersonal skills and
meet the challenges of today's competitive professional
environment. Develop the interpersonal skills you need to: •
Build effective, high-performing teams • Work efficiently with
virtual teams • Develop approaches to build and maintain
relationships with stakeholders at all levels • Handle stress and
deal with unexpected critical incidents • Motivate your team
Whatever your level of experience, you will find these practical
and proven methods to be the best formula for improving your
interpersonal skills-and enhancing your management success.
The chapters include discussion questions, making this a perfect
text for use in academic or workshop settings.

PfMP® Exam Practice Tests and Study Guide
Project Math is not another project management exam prep
book. If you only want a primer to just get you thru the math
questions on the certificate exam; keep looking. This book
contains all the mathematics you will encounter on the project
management exam, plus a whole lot more that is not on the
exam; such as using Microsoft® Excel® to resolve project
management issues and make better real world decisions.
Project Math includes the stuff you will encounter in the real
world of project management, not just on the exam. For
example, it not only describes "rough order of magnitude" and
"definitive estimates," it explains when each should be used to
convey information (not just numbers). It also includes "ballpark
estimates" and "wild ass guesses" (WAGs) and even "scientific
wild ass guesses" (SWAGs). It covers the simple math topic of
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rounding, but it also includes why rounding is appropriate and
sometimes necessary to properly communicate your message to
your stakeholders. If you want to be a better project manager, a
better agile coach or a better scrum master, this book is for you.
If you are an aspiring project team member wanting to become a
project manager, this book is for you. If you are a project
sponsor, or a business analyst, this book is for you. If you are an
engaged project stakeholder, this book is for you. If you want to
run a better project management offices, this book is for you. If
you want to learn how to use Microsoft® Excel® to solve
complex project management problems, this book is for you. If
you want to compare the total project risk between alternative
projects, this book is for you. If you want to define the total cost
or duration of your project as optimistic, pessimistic and most
likely, this book is for you. Project managers are skilled leaders,
team builders, motivators, conflict resolvers, negotiators, and
coaches. They have good "people skills" but their toolbox might
be only half full. Successful project managers also have good
decision making and communicating skills. They know how to
use quantitative and qualitative analysis to make the right
decisions, and they know how to summarize data and make
meaningful presentations to team members, sponsors, and other
stakeholders. Great project managers are equally prepared to
deal with people and with numbers. They are "ambidextrous
thinkers," equally skilled at using their left brain and their right
brain. They are equipped to handle any issue; opportunity or
threat; quantitative or qualitative. Great project managers have
all the necessary tools in their toolbox, and they know how and
when to use each of them. If that is your objective, to be a great
project manager, this book is for you.

The Essential Management Toolbox
Linking Project Management to Business
Strategy
Recognizing the importance of portfolio management, the
Project Management Institute (PMI®) has launched a new
certification entitled the Portfolio Management Professional
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(PfMP®). PfMP® Exam Practice Tests and Study Guide is the
most comprehensive resource available to help you prepare for
and pass the PfMP® certification exam. It provides coverage that
is current with The Standard for Portfolio Management, Third
Edition and the PfMP® Examination Content Outline (ECO), 2013.
The book consists of five sections, each of which corresponds to
one of the five domains described in the ECO. Each section
includes study hints, a list of major topics that may be
encountered on the exam, and 20 multiple-choice practice
questions that illustrate the applicable task from the ECO. Each
section also includes an answer sheet and answer key with the
rationale for each correct answer and references to the
Standard. Supporting references are also listed at the end of the
book for each of the domains covered on the exam. Written by
Dr. Ginger Levin, co-author of best-selling PMP® and PgMP®
study guides, the book includes two complete practice tests,
each consisting of 170 questions that follow the blueprint of the
actual PfMP® exam as described in the ECO. For example— 25
percent of the questions relate to Strategic Alignment 20 percent
relate to Governance 25 percent relate to Portfolio Performance
15 percent relate to Portfolio Risk Management 15 percent relate
to Communications Management The two accompanying online
tests feature a proprietary scoring algorithm to help you
determine if you are Proficient, Moderately Proficient, or Below
Proficient in each domain. Earning the PfMP® certification is a
prestigious accomplishment. By studying this book and using the
practice exams provided, you will significantly improve your
chances of passing the exam, the first time around.

Tools for Project Management, Workshops and
Consulting
Does your organization want to achieve success in prioritizing
projects systematically, deliberately, and logically? Project
Portfolio Management Tools and Techniques is written to
demonstrate how to elevate your organization's project
management thinking to the level beyond managing individual
projects in a standalone fashion. This book is for those
executives and other project professional who strive to have a
formalized system of authorizing the right projects and
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abandoning the wrong projects, who desire to spend resources in
the most efficient manner, and who want to have an actionable
strategic plan for improving organizational project management
sophistication. Project Portfolio Management Tools and
Techniques deals with the full spectrum of project portfolio
management (PPM) functions, from selecting projects through
formalized portfolio management processes to facilitating the
successful execution of projects through creating a formalized,
project-friendly environment. This book will aid you in the
implement of a PPM system, assist in gaining the necessary
commitment from executive management, and provide
guidelines for the modification of operational practices. Get
ahead of the game by seeing a comprehensive project portfolio
model that can help you establish yours successfully

Evolving Toolbox for Complex Project
Management
Provides a rare look at the situational framework used in building
a project management toolbox. * Includes real-world examples
of toolboxes used in a variety of project situations. * Bridges the
gap between theoretical and applied project management.

PgMP Exam Practice Test and Study Guide
PgMP Exam Practice Test and Study Guide, Fourth Edition is the
book you need to pass the Program Management Professional
(PgMP) exam the first time around. It reflects recent revisions
based on PMI's Standard for Program Management - Third Edition
(2013).Based on best practices that complement PMI's
standards, this is the most comprehensive and up-

Program Management for Improved Business
Results
The ASQ Certified Manager of
Quality/Operational Excellence Handbook, Fifth
Edition
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With a focus on value creation, the text takes readers through
project management from start to finish.

Project Management ToolBox
Lees hoe je projecten succesvol kunt leiden. Alles wat je nodig
hebt om een geslaagd projectmanager te worden. In onze tijden kostenefficiënte wereld zijn deadlines en hoge verwachtingen
de norm geworden. Dus hoe kun je succes bereiken? Dit
praktische boek brengt je de beginselen van projectmanagement
bij en laat zien hoe je die gebruikt om een project succesvol te
managen,van begin tot eind. Als je je aan het voorbereiden bent
op het PMP®-examen (ontwikkeld door het Amerikaanse Project
Management Institute) kun je gerust zijn; dit boek staat op één
lijn met het handboek voor dat examen. Stanley E. Portny is
consultant in projectmanagement en gediplomeerd Project
Management Professional (PMP®). Hij gaf trainingen en adviezen
aan meer dan honderdvijftig openbare en particuliere
organisaties. Bron: Flaptekst, uitgeversinformatie.

Project Management Basics
The Project Manager's Portable Handbook is a single source of
project management practices, presented in a compact format
for ease of use and portability The only compact and complete
portable handbook for the project manager. Combines theory
and practice in a way that information can be utilized in quick
reference fashion from summaries, tables, figures, key questions
and more.

Interpersonal Skills for Portfolio, Program, and
Project Managers
Project management is the art of making the right decisions. To
be effective as a project manager, you must know how to make
rational choices in project management, what processes can
help you to improve these choices, and what tools are available
to help you through the decision-making process. Project
Decisions: The Art and Science is an entertaining and easy-toPage 14/23
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read guide to a structured project decision analysis process. This
valuable text presents the basics of cognitive psychology and
quantitative analysis methods to help project managers make
better decisions. Examples that portray different projects, reallife stories, and popular culture will help readers acquire the
essential knowledge and skills required for effective project
decision-making. Readers will be able to: •Understand
psychological pitfalls related to project management •Establish a
creative business environment in their organization •Identify
project risks and uncertainties •Develop estimates of project
time and cost based on an understanding of human psychology
•Perform basic quantitative and qualitative risk and decision
analysis •Use event chain methodology in managing projects
•Communicate the results of decision analysis to decisionmakers •Review project decisions and perform adaptive project
management •Establish a project decision analysis process in
their organization PLUS — Test your own judgment through a
quiz that examines your intuition!

TOTAL PROJECT MANAGEMENT (A Systems
Approach) PUTTING THE PIECES TOGETHER
A must have for all practising and aspiring consultants and
strategists, this book covers a wide range of consultancy tools
and techniques that are well displayed, well described and well
referenced. The tools and techniques are helpfully divided in to
twenty recognisable skills sectors within management
consultancy fields and specialisms. The depiction of the content
with diagrams aids the process of quick reference and ease of
understanding. The tools and techniques can be utilised across
the whole range of organisational sectors, both private and
public. The purpose is not to short cut formal learning, but to
provide easy access to a ‘toolbox’ of tried and tested
management approaches through a collection of models, tools
and occasional brief notes which consultants, managers and
scholars can use in a practical way.

Evolving Toolbox for Complex Project
Management
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Successful project management requires organization, skill, and
a systematic approach to ensure that projects are delivered on
time, and on budget. Idiot's Guides: Project Management, 6th
Edition is updated to reflect all of the latest project management
methodologies for anyone who is looking to avoid the chaos that
can ensue if project leaders don't possess the necessary
understanding of the right principles and practices. Readers of
this new edition will benefit newly added sample PMP prep exam
questions at the end of each chapter, as well as newly
organized, updated content that aligns with the knowledge areas
as the PMI (Project Management Institute) defines them. The
book covers the 5th Edition of the PMBOK (Project Management
Body of Knowledge).

Effective Project Management
The complex and dynamic interlinks between natural resource
management (NRM) and development have long been
recognized by national and international research and
development organizations and have generated voluminous
literature. However, much of what is available in the form of
university course books, practical learning manuals and
reference materials in NRM is based on experiences from outside
Africa. Managing Natural Resources for Development in Africa: A
Resource Book provides an understanding of the various levels
at which NRM issues occur and are being addressed
scientifically, economically, socially and politically. The book's
nine chapters present state-of-the-art perspectives within a
holistic African context. The book systematically navigates the
tricky landscape of integrated NRM, with special reference to
Eastern and Southern Africa, against the backdrop of prevailing
local, national, regional and global social, economic and
environmental challenges. The authors' wide experience, the
rich references made to emerging challenges and opportunities,
and the presentation of different tools, principles, approaches,
case studies and processes make the book a rich and valuable
one-stop resource for postgraduate students, researchers,
policymakers and NRM practitioners. The book is designed to
help the reader grasp in-depth NRM perspectives and presents
innovative guidance for research design and problem solving,
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including review questions, learning activities and recommended
further reading. The book was developed through a writeshop
process by a multi-disciplinary team of lecturers from the
University of Nairobi, Egerton University, Kenyatta University,
the University of Zimbabwe, the University of Malawi, Makerere
University and the University of Dar es Salam. In addition,
selected NRM experts from regional and international research
organizations including the World Agroforestry Center (ICRAF),
the Africa Forest Forum, RUFORUM, IIRR and the International
Development Research Centre (IDRC) participated in the
writeshop and contributed material to the book.

Project Math
(Berklee Press). Get organized, and take charge of your music
projects! This book will help you harness your creativity into
clear visions and effective work plans. Whether you are
producing a recording, going on tour, developing a studio,
launching a business, running a marketing campaign, creating a
music curriculum, or any other project in the music industry,
these road-tested strategies will help you to succeed. Music
projects come in all sizes, budgets, and levels of complexity, but
for any project, setting up a process for planning, executing, and
monitoring your work is crucial in achieving your goals. This book
will help you clarify your vision and understand the work
required to complete it on time, within budget, and to your
highest possible quality standard. It is a comprehensive
approach, with hundreds of music industry-specific tools for
keeping your work on track, mitigating risk, and reducing stress,
so that you can complete your project successfully. You will learn
to: develop work strategies; delegate tasks; build and manage
teams; organize your project office; develop production
schedules; understand and organize contracts; analyze risk; and
much more.

Project Manager's Portable Handbook
This book applies systems thinking to treat project management
in a systemic and systematic manner from a problem-solving
perspective. Considering the project as a system, the book
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discusses traditional project planning and organizing, as well as
some neglected aspects of the project, namely how to prevent
cost and schedule escalation, how to deal with change,
recognize problems in time to prevent project failure and what to
do when things go wrong during the implementation states of a
project. This book provides you with a better understanding of
the systems approach to problem-solving and project
management that will enable you to be more successful at
managing projects. Features Treats projects as systems Presents
project management as a problem-solving paradigm Discusses
how to incorporate prevention into planning and how to show the
value Describes what to do and how to cope with unanticipated
problems that arise during the project implementation state
Introduces new tools and techniques

Systemic and Systematic Project Management
Handboek voor de uitvoering van ICT-projecten volgens een
internationale, gezaghebbende standaard.

A guide to the project management body of
knowledge
Project Management, Sixth Edition
This unique volume explores cutting-edge management
approaches to developing complex software that is efficient,
scalable, sustainable, and suitable for distributed environments.
Practical insights are offered by an international selection of preeminent authorities, including case studies, best practices, and
balanced corporate analyses. Emphasis is placed on the use of
the latest software technologies and frameworks for life-cycle
methods, including the design, implementation and testing
stages of software development. Topics and features: · Reviews
approaches for reusability, cost and time estimation, and for
functional size measurement of distributed software applications
· Discusses the core characteristics of a large-scale defense
system, and the design of software project management (SPM)
as a service · Introduces the 3PR framework, research on
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crowdsourcing software development, and an innovative
approach to modeling large-scale multi-agent software systems ·
Examines a system architecture for ambient assisted living, and
an approach to cloud migration and management assessment ·
Describes a software error proneness mechanism, a novel Scrum
process for use in the defense domain, and an ontology
annotation for SPM in distributed environments · Investigates the
benefits of agile project management for higher education
institutions, and SPM that combines software and data
engineering This important text/reference is essential reading for
project managers and software engineers involved in developing
software for distributed computing environments. Students and
researchers interested in SPM technologies and frameworks will
also find the work to be an invaluable resource. Prof. Zaigham
Mahmood is a Senior Technology Consultant at Debesis
Education UK and an Associate Lecturer (Research) at the
University of Derby, UK. He also holds positions as Foreign
Professor at NUST and IIU in Islamabad, Pakistan, and Professor
Extraordinaire at the North West University Potchefstroom, South
Africa.

Project Decisions
Operations managers: use project management (PM) tools and
techniques to supercharge efficiency, free up resources,
eliminate unnecessary meetings, and get more done faster!
Long-time operations manager and PMP-certified project
manager Randal Wilson shows how to apply PM to complete the
crucial "smaller" tasks that can help your organization quickly
achieve sizable performance improvements. Wilson guides you
in utilizing PM-style processes, structure, communication
techniques, and tools throughout operations, wherever they
make sense and drive value. You'll learn how to plan, implement,
and measure the success of high-impact changes, and organize
key tasks so they actually get done. Wilson introduces specific
PM-based techniques for eliminating waste in engineering,
manufacturing, distribution, and inventory control, plus a full
chapter of insights for improving virtually any supply chain. He
shows how to use PM to improve the way you manage teams,
schedules, budgets, and other resources, and helps you
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systematically predict, plan for, and mitigate operational risks.
Using PM, you'll learn how to improve cooperation with other
managers within operations, in other lines of business, and with
senior executives. You'll discover better ways to "design in"
efficiency right from the start, and learn how to choose and use
tools that make you even more effective over time. The
Operations Manager's Toolbox will be an invaluable resource for
every current operations manager, everyone moving into
operations, and every project manager seeking to apply their
skills in new venues.

Managing Natural Resources for Development
in Africa
The most comprehensive PMP Exam study package on the
market Prepare for the demanding PMP certification exam with
this Deluxe Edition of our PMP: Project Management Professional
Exam Study Guide, Fourth Edition. Featuring a bonus workbook
with over 200 extra pages of exercises, this edition also includes
six practice exams, over two hours of audio on CD to help you
review, additional coverage for the CAPM (Certified Associate in
Project Management) exam, and much more. Full coverage of all
exam objectives in a systematic approach, so you can be
confident you're getting the instruction you need for the exam
Bonus workbook section with over 200 pages of exercises to help
you master essential charting and diagramming skills Practical
hands-on exercises to reinforce critical skills Real-world
scenarios that put what you've learned in the context of actual
job roles Challenging review questions in each chapter to
prepare you for exam day Exam Essentials, a key feature in each
chapter that identifies critical areas you must become proficient
in before taking the exam A handy tear card that maps every
official exam objective to the corresponding chapter in the book,
so you can track your exam prep objective by objective Featured
on the CD SYBEX TEST ENGINE: Test your knowledge with
advanced testing software. Includes all chapter review questions
and bonus exams. ELECTRONIC FLASHCARDS: Reinforce your
understanding with flashcards that can run on your PC, Pocket
PC, or Palm handheld. AUDIO INSTRUCTION: Fine-tune your
project management skills with more than two hours of audio
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instruction from author Kim Heldman. Also on the CD, you'll find
the entire book in searchable and printable PDF. Study
anywhere, any time, and approach the exam with confidence.

The Operations Manager's Toolbox
This practice-oriented book explores a variety of cross-project
topics and specific aspects of different project phases. It also
offers tips, examples, templates and checklists, and discusses
concrete problems and solutions from project practice in IT and
the automotive industry. The authors combine their extensive
practical experience in years of project work with relevant
project-management theory. Each chapter begins with a list of
the learning objectives and concludes with a summary of the
insights provided. Accordingly, the book offers a valuable
resource for: Beginners wishing to acquire basic project
management skills Participants in more advanced project
management training who are looking for instructional material
Project management experts who want to learn about further
aspects, and to employ templates and checklists for even more
successful projects

Contextualization of Project Management
Practice and Best Practice
Systems Thinker's Toolbox: Tools for Managing Complexity
provides more than 100 tools based on systems thinking and
beyond. Each tool is described, and when necessary, examples
are provided of how each of them can be used. Some of the
simplest tools can be combined into more complex tools. The
tools may be things such as lists, causal loops, and templates, as
well as processes and methodologies. Key Features Provides an
explanation of the two views of systems thinking; systemic and
systematic thinking, and then shows how to perform each of
them in a complimentary manner Presents a set of thinking tools
that can be used to apply systems thinking to solving problems
in project management, engineering, systems engineering, new
product development, and business Describes the tools from
simple such as lists, and goes on to more complex such as
Categorized Requirements in Process (CRIP) charts, and then
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onto the processes Introduces new tools that have been tested
with positive feedback Discusses a set of communication tools
that can improve project reviews and communicating innovative
ideas

Project Management Communications Bible
This book will help you gain a master of business administration
(MBA) degree. Think you’ve got what it takes to become a future
leader? An MBA could help you achieve those goals. Intensive,
competitive and highly respected, the Master of Business
Administration (MBA) is an elite professional qualification. This
book provides best reports with good grades. Reading the
papers, you can get a sense of how to write a good paper to get
good grades. This is a book that tells you how to get good grades
on MBA courses in the U.S. For the MBA course, students have to
take a total of 36 credits. Each class is worth 3 credits and the
students should take 12 classes. It's a series of 12 books, one
book for each subject. This book is a collection of best answers
for the "Project Management" subject.

Projectmanagement voor Dummies, 3e editie /
druk 3
Je komt de wekelijkse vergadering uit en denkt verbouwereerd:
heb ík nou zojuist de verantwoordelijkheid voor dat nieuwe
project gekregen? In veel organisaties krijgen werknemers de rol
van projectmanager er gratis bij. Maar van huis uit ben je geen
projectmanager. Hoe pak je het aan om jouw project succesvol
te laten zijn en daarbij je kalmte te bewaren? Dit boek brengt de
beste kennis en inzichten samen over projectmanagement en
combineert die met de welbekende principes en inzichten van
Stephen Covey, bestsellerauteur van De zeven eigenschappen.
De aanpak is helder, praktisch en doeltreffend en maakt gebruik
van gedegen psychologische kennis. Met Projectmanagement
voor niet-projectmanagers rond je voortaan al je projecten met
goed gevolg af: op tijd, binnen budget en tot volle tevredenheid
van iedereen.

Project-Management in Practice
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Project Management Analytics
"This book is of the kind you always wanted but didn't think
would or could ever exist: the universal field theory of problem
solving." Tom Sommerlatte Typically today's tasks in
management and consulting include project management,
running workshops and strategic work - all complex activities,
which require a multitude of skills and competencies. This
standard work, which is also well accepted amongst consultants,
gives you a reference or cookbook-style access to the most
important tools, including a rating of each tool in terms of
applicability, ease of use and effectiveness. In this considerably
enlarged third edition, Nicolai Andler presents 152 of such tools,
grouped into task-specific categories: Definition of a
Situation/Problem - Information Gathering - Creativity Information Consolidation - Goal Setting - Strategic, Technical
and Organisational Analysis - Evaluation and Decision Making Project Management. Checklists and Application Scenarios
further enhance the use of this toolbox. Information provided by
this book is: - comprehensive and sufficiently wide in scope,
combined with a practical level of detail without being too
academic - reliable and proven in numerous real implemented
cases - easy to apply due to many different search options,
checklists, application scenarios and guiding instructions.
Written by a professional consultant, business analyst and
business coach, this book is a unique reference work and guide
for those wanting to learn about or who are active in the fields of
consulting, project management and problem solving in general,
both in business and engineering: business coaches and
management trainers, workshop moderators, consultants and
managers, project managers, lecturers and students.
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